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Management Comment

Lalique Group SA generated 5% growth in sales to EUR 70.0 million in the first half of
2019 despite a decline in sales in Lalique Parfums due to difficult market conditions in
the Middle East. Net Group profit amounted to EUR -0.8 million, reflecting planned
investments in and expenditure on business expansion, as well as one-off costs for the
acquisition of 50% of the Scottish whisky distillery The Glenturret. For the full year
2019, Lalique Group anticipates that it will achieve further moderate growth, while the
EBIT margin is expected to be lower than in the prior year.

Laliue Group delivered solid further growth in the first half of 2019. This was driven
primarily by continued strong growth in the Ultrasun segment as well as the positive
development of Parfums Grés and Bentley Fragrances. While Lalique Parfums saw sales
decline, the crystal business within the Lalique segment experienced solid growth, partly
due to the opening of new boutiques in Japan, China, Macau, Vietnam and France in the
second half of 2018 and the first half of 2019. The acquisition of The Glenturret also
contributed to growth. In total, Group operating revenue increased by 5% to EUR 70.0
million (+2% in local currencies) compared to the prior-year period.

Personnel costs rose by 7% to EUR 17.2 million, reflecting the planned expansion of the
business. Other operating expenses of EUR 15.5 million were slightly higher than the figure
for the prior-year period, with expenses in the first half of 2019 including a positive impact
of EUR 3.5 million due to the first-time application of IFRS 16, while depreciation increased
by EUR 3.2 million. Operating expenses reflect planned costs for the international
expansion of the business as well as the restructuring in the US on the one hand, and EUR
1.2 million of one-off costs related to the acquisition of 50% of The Glenturret on the other.

This resulted in earnings before interest and taxes (EBIT) of EUR 0.5 million in the first half
of 2019, compared to EUR 2.0 million in the prior-year period. The EBIT margin was 0.7%,
compared to 2.9% in the first half of 2018. Net Group profit totalled EUR -0.8 million,
compared to EUR 1.3 million in the prior-year period, which included a positive tax effect of
EUR 1.0 million in connection with the company tax reform in France. Excluding acquisition
costs, EBIT was EUR 1.7 million, the EBIT margin was 2.5% and net Group profit was
EUR 0.4 million.

Segment results

The Lalique segment recorded a 3% decrease in sales to EUR 35.5 million in the first half of
2019. While the crystal business delivered a positive performance (+4%), the sale of
Lalique perfumes declined by 25% year on year. Difficult market conditions in the Middle
East as well as the discontinuation of sales activities in Iran due to the embargo were the
reasons for this downturn. The two hotels/restaurants Villa René Laligue and Chateau
Hochberg continued to report high occupancy rates and generated a corresponding
increase in profitability. The overall costs for the segment rose by 8% and include the
above-mentioned restructuring costs in the US, as well as expenditure on the expansion of
the business units in China and, in particular, in Japan, where three new sales points were
opened in the first half of 2019. This resulted in an EBIT of EUR -4.5 million (first half of
2018: EUR -3.3 million).

The Ultrasun segment once again achieved strong growth in all key markets, especially in
China, Switzerland and EU states. The increased focus on distribution through pharmacies
and chemists continued to pay off. Sales rose by a total of 18% to EUR 15.5 million.
Including higher growth-related personnel costs, EBIT increased by 32% to EUR 3.9 million.
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In the other segments, Jaguar Fragrances recorded slight growth (+1%), while Parfums
Gres reported a pleasing rise in sales of 41%. Among the other brands, Bentley Fragrances
experienced a 27% increase in sales, and Parfums Samourai achieved growth of 4%
following successful product launches. The perfume filling and logistics operation Lalique
Beauty Services produced a result that was in line with expectations. The whisky distillery
The Glenturret, which has been fully consolidated in the accounts of Lalique Group since
its acquisition on 28 March 2019, generated sales of EUR 0.7 million in the last three
months of the first half of 2019.

Outlook for 2019

Laligue Group believes that with its diversification strategy, it is very well positioned to
serve a broad international target clientele in the luxury goods market and it continues to
target sales growth in the mid-single digit percentage range (in local currencies) and a
gradual increase in the EBIT margin to 9%-11% in the medium term.

In the second half of 2019, Lalique will continue to focus its business expansion on Asia -
primarily Japan. With regard to the previously communicated negotiations surrounding
two additional perfume licences, one of the agreements is expected to be concluded in the
second half of 2019, while it is likely that more time will be required for the second
agreement.

For the full year 2019, Laliue Group expects to achieve further moderate sales growth in
the low single digit percentage range (in local currencies), as previously announced.
However, particularly in view of the shortfall of sales at Lalique Parfums, the EBIT margin
for 2019 is likely to be lower than in 2018, when extraordinary income was recorded in the
second half of the year. Lalique Group originally expected a slight increase in the EBIT
margin for 2019.

Lalique Group

Laliqgue Group is a niche player in the creation, development, marketing and global
distribution of luxury goods. Its business areas comprise perfumes, cosmetics, crystal,
jewellery, high-end furniture and living accessories, along with art, gastronomy and
hospitality as well as single malt whisky. Founded in 2000, the company employs approx.
720 staff and has its headquarters in Zurich. The Laliue brand, from which the Group
derives its name, was created in Paris in 1888 by the master glassmaker and jewellery
designer René Lalique. The registered shares of Lalique Group SA (LLQ) are listed on the
SIX Swiss Exchange.
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Interim Consolidated Income Statement

In EUR thousands Ist semester 1Ist semester

2019 2018
Revenue from contracts with customers 69 612 66 733
Other operating income 348 154
Operating revenue 69 960 66 887
Material costs, licences and third party services -29 490 -30 293
Gross result 40 470 36 594
Salaries and wages -17 153 -15 958
Other operating expenses -15 531 -15 080
EBITDA 7 786 5 556
Depreciation and amortization / impairment -7 278 -3 604
EBIT 508 1952
Financial income " 6 4
Financial expenses?” -1021 -759
Net foreign exchange differences” 276 42
Group profit before taxes - 231 1239
Income taxes - 61 75
Net Group profit - 842 1314
of which attributable to:
Non-controlling interests -1295 -439
Owners of the parent company 453 1753
Earnings per share basic/diluted (in EUR) 0.08 0.35

1) As disclosed in the Annual Report 2018, the Group has changed the presentation of foreign exchange
differences. In the comparative period this change has been reflected accordingly. As a result, financialincome has
decreased by EUR 2 063 thousand, financial expenses have decreased by EUR 2 021thousand and net foreign
exchange differences have increased by EUR 42 thousand in the comparative period.

Interim Consolidated Statement of Comprehensive Income

In EUR thousands 1st semester 1st semester
2019 2018

Net Group profit - 842 1314
Foreign currency translation 912 399
Items that can be reclassified subsequently to the income 912 299
statement, net of tax
Remeasurements of pension plans - 664 -
Tax on remeasurements of pension plans 139 -
Items that cannot be reclassified subsequently to the - 525 B
income statement, net of tax
Other comprehensive income, net of tax 387 399
Consolidated comprehensive income - 455 VA KS
of which attributable to:
Non-controlling interests -1134 -439
Owners of the parent company 679 2152
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Interim Consolidated Balance Sheet

ASSETS

in EUR thousands 30.06.2019 31.12.2018
Cash and cash equivalents 16 516 15 336
Trade accounts receivable 21498 17 698
Inventories 84 664 67 603
Other receivables 8 901 8 356
Total current assets 131 579 108 993
Property, plant and equipment 78 042 54 561
Intangible assets 90 989 67 832
Other non-current assets 5347 5199
Deferred tax assets 214 1328
Total non-current assets 176 492 128 920
Total assets 308 071 237 913

LIABILITIES AND EQUITY

in EUR thousands 30.06.2019 31.12.2018
Bank overdrafts 46 945 41785
Trade accounts payable 16 873 14179
Income tax liabilities 1822 1805
Other current liabilities 44 363 17 094
Total current liabilities 110 003 74 863
Other non-current liabilities 2707 3265
Provisions 225 208
Non-current financial liabilities 29425 14 820
Defined benefit obligation 5761 4 855
Deferred tax liabilities 18 327 14 684
Total non-current liabilities 56 445 37 832
Total liabilities 166 448 12 695
Share capital 988 988
Capital reserves 43 382 46 039
Retained earnings / other reserves 76 503 77 040
Total equity attributable to owners of the parent company 120 873 124 067
Non-controlling interests 20750 1151
Total equity 141 623 125 218
Total liabilities and equity 308 071 237 913
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Interim Consolidated Cash Flow Statement

I1st semester 1st semester

in EUR th
in EUR thousands 2019 2018 restated

Group profit before taxes -231 1239
Depreciation and amortization / impairment 7 870 3604
Change in defined benefit obligation 198 3
Change in provisions 73 -229
Financial income ” -6 -4
Financial expenses” 1021 759
Net foreign exchange differences” -276 -42
Other non-cash income / expenditure -470 - 364
Cash flow from operations before change in net current assets 8179 4 966
Decrease (+) / increase (-) in trade accounts receivable -3 610 -5153
Decrease (+) / increase (-) in inventories -4 249 -1 868
Decrease (+) / increase (-) in other receivables -624 -789
Increase (+) / decrease (-) in trade accounts payable 2 605 3264
Increase (+) / decrease (-) in other current liabilities -1252 - 245
Interest paid -738 -434
Tax paid -1467 -1151
Interest received 2 -
Cash flow from operating activities -1154 -1410
Investments in subsidiaries net of cash and cash equivalents -29 003 -
Investments in property, plant and equipment -2 061 -3 252
Sale of property, plant and equipment -15 -
Investments in intangible assets - 335 -735
Cash flow from investing activities -31 414 -3 987
Capital contribution from shareholders - 25794
Capital contribution from NCI shareholders 20780 -
Reduction in shareholder loans = -20128
Receipt of / increase in shareholder loans 21781 -
Receipt of / increase in NCl shareholder loans 835

Repayment of short-term loan of Glenturret Limited -7 281 -
Purchase of treasury shares -202 -
Sale of treasury shares - 277
Net cash flow from bank overdrafts? 4835 -4 894
Repayments/outflows current financial liabilities -5 479 -
Proceeds/inflows other non-current liabilities 907 213
Dividend payment -2 657 -2141
Cash flow from financing activities 33 519 1020
Exchange differences on cash and cash equivalents® 229 28
Decrease / increase in net cash and cash equivalents 1180 -4 349
Balance of net cash and cash equivalents as at 01.01.% 15 336 16 252
Balance of net cash and cash equivalents as at 30.06.2 16 516 11903

1) Asdisclosed in the Annual Report 2018, the Group has changed the presentation of foreign exchange differences. The
corresponding line items in the cash flow statement, including comparative period, have been reclassified accordingly.
2) Restatment of bank overdrafts as financial liabilities rather than cash and cash equivalents (note 2.2)
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Interim Consolidated Statement of Changes in Equity

Accumulated Total
foreign equity Non-

Share Capital Treasury currency Retained owner controlling Total
in EUR thousands capital reserves shares translation earnings of parent interests equity
Balance as at 01.01.2018 20 798 - 277 -3 898 75 771 93 210 2 270 95 480
Consolidated comprehensive income - 399 1753 2152 - 439 1713
Dividend payout - - - - -2 141 -2141 - 22141
Capital contribution from shareholders 172 25621 - - - 25793 - 25793
Sale of treasury shares 277 277 277

Balance as at [N

Dividend payout - -2 657 - - - -2 657 - -2 657

Balance as at

1) Adjusted opening balance of retained eamnings at 1January 2019 by cumulative effect of adopting IFRS 16 (note 2.1)
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