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Art & Fragrance at a glance

Repartition of points of sale

Revenue by brand
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Total crystal and jewellery: 1145
Total perfumes, cosmetics: 12800

Key figures 2011’
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Lalique Crystal

Revenue in CHF millions EBIT in CHF millions

131 572 12.6 &7

2011 2010 2011 2010

Net Group result EBIT margin in %
in CHF millions

8.3 20 M1 17

20M 2010 20M 2010

Equity in CHF millions Number of employees

611 467 430 33

2011 2010 2011

Equity ratio in % Net borrowings
in CHF millions

34.0 133 62.4 190

20Mm 2010 20M 2010

' Lalique (crystal and jewellery) was consolidated at equity in 2010 and was fully consolidated in 2011.

Share information Share statistics (CHF) 2011 2010 2009
Symbol ARTN Earnings per share 1.68 0.41 -0.27
Security no. 3381329 Equity per share 12.01 9.34 10.13
ISIN CH0033813293 Share price high 25.00 15.50 20.15
The registered shares of Art&Fragrance have been listed Share price low 13.05 10.50 7.00

on the BX Berne eXchange since 19 September 2007.



Highlights of 2011

Lalique: Art & Fragrance resumed
control of Lalique in January 2011.
Following its successful realignment in
2010, Art & Fragrance has now launched
and partly implemented a new brand
strategy with a focus on diversification
that will secure a sustainable positioning
for the renowned French company

and support continued growth going

forward.
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Lalique Art & Lalique Maison:
“Lalique Art” and “Lalique Maison” —
synonymous with timeless art, exclusive
furniture and living accessories made
from the finest materials and designed
by famous designers and artists. These
lines, incorporated into the range in
2011, round off the renowned company’s
offering in crystal, jewellery and per-

fumes.

Bentley Fragrances: Hand-crafted
luxury, unmistakable design, breath-
taking excellence — these are the essence
of prestige brand Bentley, whose
exclusive licence rights were acquired
by Art & Fragrance in 2011. Work is
currently ongoing on high-end perfume
line “Bentley Fragrances”, which will

be launched in spring 2013.
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Nikki Beach

When time
stands still
and the
magic begins

Pure action: The young party scene buzzes to the sound of the DJ, revelling
in seeing and being seen at Nikki Beach Clubs worldwide. These are

“the sexiest party places on earth”, to quote the London Observer. Over the
years, Nikki Beach has developed into a successful lifestyle brand, offering
its own fashion line in addition to music and accessories. Under the Nikki
Beach Beauty brand, Art & Fragrance develops high-quality and design-

oriented fragrances as well as innovative suncare products.

Selected lines
SPF 30 Sun Lotion

Beach Party for Her

SPF 6 Milky
Self Tan Spray

Beach Party for Him

Private Party for Him

Affiliation with Art&Fragrance

Licence acquired in 2009

Distribution by market

10% 46 %

Asia Near and
Middle East
7%
North America
27%

Europe 10%

South America

Share of Art&Fragrance revenue in 2011

1%
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Ultrasun

~~ Top-quality sunscreen
and skin care

Ultrasun offers a clearly structured range of products based on the latest scientific findings and geared to the many different needs
of the customer of today. Ultrasun products offer sunseekers, sports enthusiasts and children alike reliable sun protection and
gentle skin care after sunbathing. In spring 2012, the successful Sports product group will be extended to include a high 505 sports
clear spray formula. This spray offers a next-generation texture and is specially tailored for men. The lotion is transparent, non-
greasy and non-sticky, water-resistant and cannot be rubbed off easily. With the exception of high 50°" reflex kids’ formula, all Ultra-
sun products are oil-free and contain no emulsifiers or preservatives. Thanks to patented liposome technology, they are also water-

resistant and, with the exception of the aftersun lotion, fragrance-free.

Selected products Affiliation with Art&Fragrance
Brand acquired in 2007

aftersun

cooling & hydrating medium 20° Distribution by market
sensitive glimmer formula

r—-——— S ) . = o 12 %
- high 50 - 13%  swizerand 7%
| reflex kids’ formula Germany Benelux
o
v, @Y 2
Other ‘ Italy
4%

Scandinavia

2

57%

United Kingdom

Share of Art&Fragrance revenue in 2011
! 9,
high 305"

face anti-ageing formula

high 30 sports clear spray formula
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Corporate Governance

Group structure and shareholders

Art&Fragrance SA

Zollikon
|
\ \ \ \ \
Lalique Maison SA Lalique Parfums SA Parfums Bentley A&F
Alain Delon SA Fragrances SA Management SA
Zollikon Zollikon Zollikon Zollikon Zollikon
100% 100% 100% 100% 100%
Lalique SA Lalique Art SA Parfums Gres SA Jaguar Nikki Beach Ultrasun AG
Fragrances SA Beauty SA
Paris/F' Zollikon Zollikon Zollikon Zollikon Zollikon
96 % 100% 100% 100% 100% 100%
\
\ \ \ \ \ \
Lalique North Lalique LTD. Lalique Asia LTD. Lalique Crystal Lalique GmbH Lalique Iberica SL Ultrasun GmbH Ultrasun (UK) LTD.
America Inc. Singapore PTE LTD. in liquidation
East Rutherford/
USA London/UK Hongkong Singapur Frankfurt/D Madrid/E Radolfzell/D Reigate/UK
100% 100% 65% 100% 100% 100% 100% 100%

! The joint venture with a French partner was dissolved with effect from 10 January 2011 and Art & Fragrance SA bought back the shares in Lalique.

In addition, the subsidiary Lalique Parfums SAS, Paris, was merged with Lalique SA, Paris.

Group structure

Board of Directors of Art&Fragrance
Silvio Denz, Chairman; Roland Weber, Vice-chaiman; Marc Roesti, Member;
Claudio Denz, Member; Roger von der Weid, Executive Director

Roger von der Weid
CEO/CFO

Claudio Denz
COO
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Auditors
Ernst&Young AG

Principles

Capital structure

Art & Fragrance undertakes to comply with the principles of
good corporate governance and follows the requirements of the
BX Berne eXchange concerning information on corporate gov-
ernance. It also voluntarily aligns itself with the relevant stand-
ards of the SIX Swiss Exchange.

Group structure and shareholders

Group structure

Art & Fragrance SA, registered in Zollikon, Switzerland, is the
parent company of the Art & Fragrance Group. The shares of
Art & Fragrance SA (ARTN) have been listed since 19 Septem-
ber 2007 and are traded on the BX Berne eXchange.

Shareholders
As at 31 December 2011 at total of 198 shareholders (previous

year: 189) were entered in the share register.

Shares Shares
Shareholders 31.12.1 31.12.10 Remarks
Board of Directorsand 4108750 4010950 See major
Executive Board shareholders
Other shareholders 496519 445810
Non-registered shares 173931 372053
Own shares 220800 171187
Total 5000000 5000000
Major shareholders
Silvio Denz? 4000000 4000000

? The shares formerly held by Interparfums SA were transferred to
Silvio Denz in November 2011.

Ordinary share capital

As at 31 December 2011, the share capital amounted to
CHF 1 million (as at 31 December 2010: CHF 1 million) and
consisted of 5,000,000 registered shares of a nominal value
of CHF 0.20 each (as at 31 December 2010: 5,000,000 regis-
tered shares of a nominal value of CHF 0.20 each). All regis-
tered shares issued are fully paid up and bear equal rights in all

regards.

Changes in capital
There were no changes in capital in 2010 and 2011.
There are non-distributable reserves in various Group com-

panies.

Conditional capital
There is conditional capital of CHF 50,000 for an employee

incentive plan.

Restrictions on transferability

— The transferability of the shares of Art & Fragrance is not sub-
ject to any restrictions in principle.

— Owners of shares are entered in a share register. The company
must be notified of any changes.

— The persons entered in the share register shall be deemed to
be the shareholders in relation to the company.

— Entry in the share register requires that proof be provided of
acquisition of the shares.

— After hearing the case put by person concerned, the company
may cancel any relevant entry in the share register that was

made on the basis of false information.
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Compensation, participations and loans

Shareholder participation

Compensation is listed in the Notes to the parent company

financial statements.

Ownership of share capital as at 31 December 2011 (2010)

Corporate body Number
Board of Directors 4108000 (4010200)
Executive Board * 750 (750)

* Excl. Roger von der Weid, Marc Roesti and Claudio Denz, who are listed
under the Board of Directors.

Management transactions

“Management transactions” are transactions carried out by
members of the Board of Directors and the Executive Board.
The following management transactions were carried out in
2011.

Value of

purchasing

Number of ~ Number of transaction

persons transactions (CHF)

Management trans- 1 1 44000

actions in shares

All shareholders entered in the share register with voting rights
are entitled to attend and vote at the General Meeting of Share-
holders. Each registered share entitles the holder to one vote. No
restrictions on voting rights exist. Shareholders may arrange to
be represented at the General Meeting of Shareholders by a per-
son authorised in writing, by the management representative,
by the independent proxy or by a portfolio representative by
means of a written power of attorney. No legal quorum exists.
Invitations to the General Meeting of Shareholders are issued in
writing at least 20 days in advance together with an announce-
ment in the company’s official publication medium, the Swiss
Official Gazette of Commerce (Schweizerisches Handelsamts-
blatt, SHAB). For organisational reasons, only those sharehold-
ers entered in the share register on the day before invitations are
sent may attend the General Meeting of Shareholders. Share-
holders are entitled to receive dividends and to lay claim to the

rights stipulated in the Swiss Code of Obligations.

Change of control and defensive measures

Shareholder loans

As at the end of 2011, there were two loans granted to the com-
pany by the main shareholder, one of CHF 10 million and one
of CHF 20 million. The CHF 20 million loan is subordinate to
a bank credit of Art & Fragrance SA.

Business transactions with related parties

All transactions with related parties and companies are based

on standard contracts at market conditions.
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The articles of incorporation of Art & Fragrance contain neither
an opting-out nor an opting-up clause. No change of control
clauses with members of the Board of Directors, the Executive

Board or senior management exist.

Auditors

The General Meeting of Shareholders elects the auditor for a
period of one year. In 2011, Ernst & Young AG, Zurich, was
elected as statutory auditor. The auditor in charge was Daniel

Zaugg, a Swiss certified accountant.

Information policy

Art & Fragrance undertakes to pursue an open, transparent
and continuous information policy, publishing semi-annual
and annual results in compliance with the requirements of the
BX Berne eXchange. In addition to the detailed information
published at the General Meeting of Shareholders, the com-
pany also provides information about significant and mate-
rial events, which is archived on the company website at www.
art-fragrance.com. The CEO is responsible for communication
with investors and the media. The official publication medium
of Art & Fragrance is the Swiss Official Gazette of Commerce
(SHAB).

Board of Directors

All members of the Board of the Directors were re-elected at
the General Meeting of Shareholders on 17 June 2011. Claudio
Denz was elected to the Board of Directors at this same meet-

ing.

Term of office
The term of office of each member of the Board of Directors

is one year.

Dual functions

The Board of Directors believes that the current dual func-
tions of Roger von der Weid as CEO and Executive Director
of the Board of Directors, Marc Roesti as Head of Suncare and
member of the Board of Directors, and Claudio Denz as COO
and member of the Board of Directors are to the benefit of
Art & Fragrance, facilitating efficient leadership and an excellent
flow of information between shareholders, the Board of Direc-

tors and the Executive Board.

Committees

No committees exist.

Working methods of the Board of Directors

Pursuant to the articles of incorporation the Board of Direc-
tors meets at least four times a year and as often as business
requires. In 2011, the Board of Directors held three meetings
(2010: seven). Where required, the Board of Directors calls in
external specialists for the treatment of specific themes. The
responsibilities of the Board of Directors concern the strate-
gic management of the company, supervision of the Executive
Board and financial control. The Board of Directors examines
the company’s objectives and identifies opportunities and risks.
It also appoints the members of the Executive Board. Its rights
and obligations, authorities and responsibilities are laid down
in the organisational regulations. The Board of Directors con-
stitutes a quorum if at least half of its members are present. A
decision must be supported by the majority of the votes cast in
order to be valid. In the event of a parity of votes, the Chairman

of the Board of Directors has the casting vote.

Executive Board

The Executive Boards of the business segments perfumes
and cosmetics on the one part, and crystal and jewellery on
the other are responsible for the operational management of
Art & Fragrance. Their rights and obligations, authorities and

responsibilities are laid down in the organisational regulations.
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Board of Directors and Executive Board

-

Silvio Denz

Chairman of the Board of Directors
Commercial training. Positions held
abroad. Built up and managed Alrodo
Group, then sold it to Marionnaud and
founded Art & Fragrance SA. Invest-
ments in vineyards and wine trading.
Active in the real estate business in
London. Resident in England since 2002.
Other board mandates: Lalique SA, Paris;
Lalique Limited, London; Lalique Asia
Limited, Hong Kong; Interparfums SA,
Luxembourg.

Born 1956, Swiss, Chairman of the Board
of Directors from 2000 to 2005 and as of
the Extraordinary General Meeting of
Shareholders on 21 May 2007; occupation:

entrepreneur

Roland Weber

Vice Chairman of the Board of Directors
Master of Economics from the Univer-
sity of St. Gallen (HSG). Management
functions at Jaguar Switzerland and Yves
Saint Laurent Switzerland and Austria.
CEO and Executive Director of Alrodo
Group. Founder of Tradeaccess AG, later
director of Retail Factory SA, Cham,

a company active in the marketing of
retail space. Resident in Dubai since
2007. Other board mandates: Schneider
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Feldmann AG, patent and brand attor-
neys, Zurich; Ermitage Holding AG,
Zollikerberg.

Born 1957, Swiss, member of the Board
of Directors since the 2003 General
Meeting of Shareholders; Chairman from
2005 until the Extraordinary General
Meeting of Shareholders on 21 May 2007,
since then Vice Chairman; occupation:

entrepreneur

Claudio Denz

Member of the Board of Directors/

Chief Operating Officer

Commercial diploma. Brand and product
management at Art & Fragrance. Assign-
ments at Lalique North America and
Lalique SA abroad; subsequently involved
in various Lalique projects. COO of

Art & Fragrance since August 2011.

Born 1988, Swiss, member of the Board of
Directors since the 2011 General Meeting
of Shareholders; occupation: COO

of Art & Fragrance SA since August 2011

Marc Roesti

Member of the Board of Directors and
Executive Board/Head of Suncare

Study of business administration in
Cambridge and Sheffield, UK. Manage-
ment roles in Sales & Marketing in

the perfume industry. CEO at Takasago.

Founded Mont-Blanc Resourcing in
1999 and since then consultant to the
Art & Fragrance Group on perfumes
and cosmetics. Other board mandates:
Ultrasun AG, Zollikerberg; Lalique SA,
Paris.

Born 1946, Swiss, member of the Board
of Directors since the 2008 General Meet-
ing of Shareholders; occupation: Head

of Suncare Art & Fragrance SA since July
2008, owner and founder of Mont-Blanc
Resourcing, a consultancy firm for the
creation and development of perfumes and

cosmetics

Roger von der Weid

Member of the Board of Directors and
Executive Board/Chief Executive Officer/
Chief Financial Officer

Trained as an attorney at law; Master

of Laws from Duke University School

of Law, North Carolina (USA); Swiss
Certified Tax Expert; Executive Master
of Corporate Finance. Lawyer and tax
consultant. Managing Director of a

trust company. Other board mandates:
Lalique SA, Paris; Lalique Asia Limited,
Hong Kong; Lalique Limited, London;
Ermitage Holding AG, Zollikerberg;
Ultrasun AG, Zollikerberg.

Born 1970, Swiss, member of the Board of
Directors since the 2006 General Meeting
of Shareholders; occupation: CEO/CFO
of Art & Fragrance SA since January 2006

Segments Perfumes, Cosmetics

Executive Board

Roger von der Weid

CEO/CFO

Claudio Den
COO0

z

Romina Di Santi Weber
Head of Marketing

Rosemarie Abels

Head of Purchasing

David Rios Marc Roesti Ulrich Harlimann
Head of Sales & Export Head of Suncare Head of Finance &
Accounting
Segment Crystal and Jewellery
Executive Board .
Silvio Denz
Chairman of the Board
of Directors and CEO
Roger von der Weid
Deputy CEO
Management
Sales Marketing I_nterlor . Decoration Creation Production
Manager Manager Deslgln Siuglie Manager Manager Manager
9 9 Manager 9 9 9
' Administration Human
Purchasing Jewellery :
Manager Manager & Finance Resources
9 9 Manager Manager
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Consolidated income statement

Consolidated balance sheet

In CHF thousands 2011 2010
Net revenue from sales of goods and services 107602 55448
Other operating income 5525 1790
Operating revenue 113127 57238
Material costs, licences and third-party services -52064 -36591
Gross result 61063 20647
Salaries and wages -21911 -4813
Other operating expenses -25745 -8317
EBITDA before income from participations in joint ventures 13407 7517
Income from participations in joint ventures - 54
Income from revaluation of stake in Lalique 3235 -
EBITDA 16642 7571
Depreciation and amortisation/impairment -4082 -853
EBIT 12560 6718
Financial income 4346 1924
Financial expenses -7584 -5119
Group profit before taxes 9322 3523
Income taxes -1062 -1496
Net group profit 8260 2027
of which attributable to:

Non-controlling interests 171 -
Owners of the parent company 8089 2027
Earnings per share (in CHF) 1.68 0.41

Consolidated statement of comprehensive income

In CHF thousands 2011 2010
Net group profit 8260 2027
Partial income not recognised through profit and loss from - 235
participations in joint ventures

Reclassification of foreign exchange differences in the consolidated income statement 5399 -
Exchange difference -1945 -4056
Net group comprehensive income 11714 -1794

of which attributable to:

Non-controlling interests 121 -

Owners of the parent company 11593 -1794
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ASSETS
In CHF thousands 31.12.2011 31.12.2010
Cash and cash equivalents 13188 7177
Trade accounts receivable 14451 9290
Inventories 46101 22416
Other receivables 6954 1356
Total current assets 80694 40239
Participations in joint ventures - 18194
Non-current financial assets - 9235
Property, plant and equipment 18336 958
Intangible assets 73231 27997
Other non-current assets 5462 -
Deferred tax assets 1907 78
Total non-current assets 98936 56462
Total assets 179630 96701
LIABILITIES AND EQUITY
In CHF thousands 31.12.201 31.12.2010
Bank liabilities 25873 -
Trade accounts payable 12809 4558
Short-term financial liabilities - 15000
Income tax provisions 1931 1666
Pension fund liabilities 2322 204
Other current liabilities 10874 4082
Total current liabilities 53809 25510
Other deferred liabilities 2278 419
Provisions 3274 -
Long-term financial liabilities 37622 20500
Deferred tax liabilities 21538 3554
Total non-current liabilities 64712 24473
Total liabilities 118521 49983
Share capital 1000 1000
Capital reserves 9537 9537
Retained earnings / other reserves 47214 36181
Total equity before non-controlling interests 57751 46718
Non-controlling interests 3358 =
Total equity 61109 46718
Total liabilities and equity 179630 96701
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Segment reporting for the financial year 2011

The table below contains information on the revenues and results, and on the assets and debts of the Group’s business segments.

Crystal + Holding +

In CHF thousands Jewellery Perfumes' Cosmetics? Elim.? Group
Operating revenue

Revenue from sales to external customers 59846 47720 5604 -43 113127

Revenue from transactions with other segments 1360 3129 - -4489 -
Total operating revenue 61206 50849 5604 -4532 113127
Partial income from participations in joint ventures 3235 - - - 3235
EBIT 2900 10877 275 -1492 12560
Financial result - - - - -3238
Group profit before taxes - - - - 9322
Income taxes expense - - - - -1062
Net group profit - - - - 8260
Assets and liabilities

Segment assets 109302 72516 15845 -18033 179630

Segment liabilities 50921 34478 4195 28927 118521
Other segment information
Investments

Property, plant and equipment -

Intangible assets -
Depreciation and amortisation

Property, plant and equipment 2571 567 - 34 3172

Intangible assets 466 375 56 13 910
! Operating revenue per perfume brand

Lalique Parfums 19896 (EUR thousand 16579)

Parfums Gres 10 160

Parfums Alain Delon 7979

Jaguar Fragrances 12724

Nikki Beach 90

Total operating revenue perfumes segment 50 849

2 QOperating revenue per cosmetic brand

Ultrasun 5580
Nikki Beach 24
Total operating revenue cosmetics segment 5604

3 The «Holding + Elim.» segment covers the holding and management companies and eliminations. The segment’s assets mainly include cash and cash
equivalents, long-term receivables of the holding and management companies, and eliminations between the segments. Segment liabilities mainly

comprise current liabilities, loans and eliminations.
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Cautionary statement regarding forward-looking
statements

This report contains forward-looking statements based on
current assumptions and projections made by management.
Such statements are subject to known and unknown risks,
uncertainties and other factors which may cause the actual
results and performance of Art&Fragrance SA to differ from
those expressed in, implied or projected by the forward-look-
ing information and statements. The information published
in this report is provided by Art&Fragrance SA and corres-
ponds to the status as of the date of publication of this report.

Disclaimer
The Art&Fragrance Group publishes Annual Reports in
German and Summary Reports in French and English. The

German version is legally binding.
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